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The FERPA Top Ten 

 
1. What is FERPA? 
 

FERPA, the Family Educational Rights and Privacy Act, “is a Federal law that protects the privacy 
of student education records.  The law applies to all schools that receive funds under an applicable 
program of the U.S. Department of Education.”1 
 

2. What are students’ right under FERPA? 
 

FERPA gives students four basic rights with respect to their student record: 

 The right to control disclosure of their educational record. 

 The right to review their educational record. 

 The right to request amendment of inaccurate or misleading portions of their educational 
record. 

 The right to file a complaint regarding non-compliance with FERPA with the Family Policy 
Compliance Office of the U.S. Department of Education. 

 
3. How can I post grades without violating FERPA? 
 

The public posting of grades either by the student's name, institutional student identification number 
or social security number (complete or portion), without the student's written permission, is a 
violation of FERPA.  Instructors can assign students unique numbers or codes that can be used to 
post grades. However, the order of the posting must not be alphabetic or by any other identifiable 
order. 
 

4. How can I return graded assignments without violating FERPA? 
 

If assignments contain "personally identifiable" information, leaving them unattended for anyone to 
see is a violation of FERPA.  If possible, return assignments personally to students. If other 
students are in the area, hand the assignment to the student so those in the area cannot view the 
grade.  Students could attend posted offices hours to view their exams. Another possible solution 
would be either to leave the graded assignments with an administrative assistant who would ask 
students for proper identification prior to distributing them or to leave them in a sealed envelope 
with only the student's name on it.  
 

5. How can I send grades to students without violating FERPA? 
 

Using Blackboard to post students grades is always the best option. In addition, instructors can 
notify students of their final grades via the U.S. Mail if the information is enclosed in a sealed 
envelope. Notification of grades via a postcard violates a student's privacy.  Notification of grades 
via email is permissible. However, there is no guarantee of confidentiality. 
 

6. Who has access to student academic records? 
 

Basically, a school official has a “legitimate educational interest” if the official needs to review an 
education record in order to fulfill his or her professional responsibility.  Faculty members must 
demonstrate a legitimate educational interest in order to access student records (e.g. advising 
students, data collection, etc.)  Faculty members do not have access to student academic records 

                                                           
1 https://www2.ed.gov/print/policy/gen/guid/fpco/ferpa/index.html 
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unless their normal job duties specifically require access. 
 

7. What information may I disclose to parents? 
 

Without the express, written permission of the student, parents, spouses, and all other third parties, 
may have access only to the student's directory information.  If a student has restricted his or her 
directory information, then directory information is also considered confidential.  Such things as 
progress in a course, deficiencies in a subject area, scores and grades on papers, exams, etc. are 
all examples of personally identifiable information that make up part of the student's academic 
record. When in doubt, do not release information.  
 
Before releasing any information, a waiver must be signed by the student.  Waivers are posted 
under “policies and forms” in the student section of the CHP webpage.   
 

8. What information may I release in crisis situations or emergencies? 
 

If non‐directory information is needed to resolve a crisis or emergency situation, an education 
institution may release that information if the institution determines that the information is 
"necessary to protect the health or safety of the student or other individuals."  Factors considered in 
making this assessment are: the severity of the threat to the health or safety of those involved; the 
need for the information; the time required to deal with the emergency; and the ability of the parties 
to whom the information is to be given to deal with the emergency. 
 

9. How does FERPA affect letters of recommendation? 
 

Written permission of the student is required for a letter of recommendation if any information 
included in the recommendation is part of the "academic record" (grades, GPA and other non‐
directory information).  Personal observations about a student may be disclosed without the 
student's consent. 
 

10, How do I properly dispose of confidential information? 
 

Dispose of all material containing confidential information (such as tests, papers, class rosters) by 
shredding or placing them in a receptacle intended for the collection of material to be disposed of in 
a secure manner.   
 

11.  What are the consequences for violating FERPA? 
 

FERPA violations may result in the loss of federal funding for the university.  Any breach of 
confidentiality could lead to disciplinary action, including the possibility of termination of 
employment. 
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FERPA Case Study 
 
It’s a beautiful fall afternoon not too long after midterm exams. You are in your office after finishing the 
tremendous amount of grading and entering students’ scores from the midterm in the upper level class 
you teach.  
 
Joan Smith is a senior and excels academically. Faculty members often talk about how Joan has a bright 
future in the field and what a pleasure it is to have a student like her in the department. Personally, you’ve 
known Joan since she was in middle school when her family moved into your neighborhood. In addition to 
watching Joan grow up, you’ve worked with Joan’s mother, Alice Smith, in a previous position, and the 
two of you are close friends.  
 
As you are getting ready to leave, thankful to not have to take the midterms home to grade, your phone 
starts to ring. You answer the phone and find that Alice Smith is calling.  After a minute of chatting, Alice 
says she is very concerned about Joan’s midterm exam.  Alice says that Joan was involved in a car 
accident two days before the midterm. While Joan was not seriously injured in the accident, she didn’t 
have the opportunity to study perhaps as much as other students. 
 
Alice goes on to ask if you have finished grading the midterm exams, and if so, could you possibly share 
Joan’s grade as she may not be in class next week due to needing to get her car repaired. Alice wonders 
if you’re unable to disclose the grade to her, would you mind making a quick call to Joan to let her know 
how she did on the exam so she can put her mind at ease?  

 
 
What, if any, are some of the potential FERPA dilemmas involved with this situation?  
 
 
Given your history with Joan and her family, do you share her grade over the phone?  
 
 
If so, why? If choose not to, why not?  
 
 
In either case, what might you tell Alice and/or Joan? 
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FERPA Points to Ponder 
 

 Can I have access to all our students, and not just my assigned advisees or students in my classes? 
 

 What defines a legitimate educational interest? 
 

 What information collected and maintained by the University about a student am I as a faculty 
member permitted to see? 

 

 If a student restricts the release of his/her directory information, what happens when faculty requires 
the student’s email address (part of directory information) for class work and class discussions? 

 

 What are "Sole Possession Notes" and do I have to release them to students if requested? 
 

 Can I email final grades to students?   
 

 Does FERPA allow a faculty member to speak to a parent or to another faculty or staff member when 
s/he thinks a student is in trouble? 

 

 Is it permissible to post student grades on my office door by using only a portion of student’s social 
security number? 

 

 Are there restrictions on returning assignments and examinations? 
 

 May I include a student’s grade in a letter of recommendation that the student has asked me to write? 
 

 A father has called me about his daughter’s performance in my class. What can I tell him? 
 

 What if a parent tells me that he or she has already talked with the student and still has questions? 
 

 What about a spouse? 
 

 If a student asks for an explanation regarding his or her performance, can I compare the performance 
of the student asking for the explanation with the performance of other students? 

 

 May I talk to another faculty member about a student’s educational record?   
 

 How do I properly dispose of confidential information? 
 

 What about crisis situations or emergencies? 
 

 If you have questions about either FERPA or the ADA, who in the CHP should you contact? 
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Family Educational Rights and Privacy Act (FERPA)
 

 

Get the Latest on FERPA at familypolicy.ed.gov (http://familypolicy.ed.gov?src=ferpa)
Frequently Asked Questions (http://familypolicy.ed.gov/faq-page?src=ferpa)
FERPA for parents and students (http://familypolicy.ed.gov/ferpa-parents-students?src=ferpa) and
school officials (http://familypolicy.ed.gov/ferpa-school-officials?src=ferpa)
Protection of Pupil Rights Amendment (PPRA) (http://familypolicy.ed.gov/ppra?src=ferpa)
Guidance and Notices (http://familypolicy.ed.gov/content/ferpa-school-officials-guidance-and-notices?
src=ferpa)

Family Policy Compliance Office (FPCO) Home (/policy/gen/guid/fpco/index.html)

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that
protects the privacy of student education records. The law applies to all schools that receive funds under an
applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These rights transfer to the
student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to whom
the rights have transferred are "eligible students."

Parents or eligible students have the right to inspect and review the student's education records maintained by
the school. Schools are not required to provide copies of records unless, for reasons such as great distance, it
is impossible for parents or eligible students to review the records. Schools may charge a fee for copies.

Parents or eligible students have the right to request that a school correct records which they believe to be
inaccurate or misleading. If the school decides not to amend the record, the parent or eligible student then has
the right to a formal hearing. After the hearing, if the school still decides not to amend the record, the parent or
eligible student has the right to place a statement with the record setting forth his or her view about the
contested information.

Generally, schools must have written permission from the parent or eligible student in order to release any
information from a student's education record. However, FERPA allows schools to disclose those records,
without consent, to the following parties or under the following conditions (34 CFR § 99.31):

School officials with legitimate educational interest;
 Other schools to which a student is transferring;

 Specified officials for audit or evaluation purposes;
 Appropriate parties in connection with financial aid to a student;

 

U.S. Department of Education

 Print  Close Window
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Organizations conducting certain studies for or on behalf of the school;
 Accrediting organizations;

 To comply with a judicial order or lawfully issued subpoena; 
 Appropriate officials in cases of health and safety emergencies; and

 State and local authorities, within a juvenile justice system, pursuant to specific State law.
 

Schools may disclose, without consent, "directory" information such as a student's name, address, telephone
number, date and place of birth, honors and awards, and dates of attendance. However, schools must tell parents
and eligible students about directory information and allow parents and eligible students a reasonable amount of time
to request that the school not disclose directory information about them. Schools must notify parents and eligible
students annually of their rights under FERPA. The actual means of notification (special letter, inclusion in a PTA
bulletin, student handbook, or newspaper article) is left to the discretion of each school.

For additional information, you may call 1-800-USA-LEARN (1-800-872-5327) (voice). Individuals who use TDD may
use the Federal Relay Service (/about/contacts/gen/index.html#frs).

Or you may contact us at the following address:

Family Policy Compliance Office
 U.S. Department of Education

 400 Maryland Avenue, SW
 Washington, D.C. 20202-8520

 Print  Close Window
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Common Elements of Due Process 
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Academic Matters Disciplinary Matters 

Notification to the Student 

Notification of academic deficiencies Notification of violation of regulations, policies, 
etc. 

 

Notification of the evidence used to support the 
complaint and charges 

Opportunity for Student to Provide Information 

Opportunity for the student to present his or her 
side of the story 

Opportunity for the student to present his or her 
side of the story 

 

Opportunity for the student to face the 
individuals bringing allegations against him or 
her 

Opportunity for the student to meet with the 
faculty or department chair 

Opportunity for the student to be heard by a 
neutral panel or committee 

Opportunity for Remediation, Reform, or Restitution 

Opportunity for the student to correct 
deficiencies 

Opportunity for the student to reform behaviors 
or make restitution 

Opportunity to Appeal 

Opportunity to appeal the decision Opportunity to appeal the decision 
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Policy:  Progression, Academic Probation, and Dismissal 

Number:  01.00.10 Approval Date:  Not Available 

Revision Dates:   

Section:  Academic Affairs 

Area:   

Subject:  Student Progression, Probation, and Dismissal 

 

 
POLICY 
 
For a student to progress from one semester to the next, including progression from one year to the next, 
each semester he/she must achieve a grade of “C” or higher in all courses designated by the respective 
program as prerequisite to progression to subsequent course work.  In addition, students are required to 
maintain a program grade point average (PGPA) of at least 2.0 with the following stipulations:  
 
1. A first semester student who meets the specific course grade(s) and other program requirements, 

but has not achieved a PGPA of 2.0 for all courses taken in the first semester of enrollment, will be 
allowed to progress on academic probation to the second semester.  Since a student cannot be on 
probation for two consecutive semesters, a student on probation because of insufficient PGPA at 
the end of the first semester must raise his/her PGPA to at least 2.0 by the end of the next 
(probationary) semester in order to remain in the program.  Students failing to do so will be 
dismissed from the college.  

 
2. For a student who is in the second or subsequent semester of a program to continue to progress, 

he/she must maintain a PGPA of not less than 2.0 for all courses taken since entering the program, 
including both professional and concurrent courses.  These students, therefore, are not eligible for 
probation if their PGPA falls below 2.0.  Students who fail to meet this requirement will be 
dismissed from the college.  

 
Departments reserve the right to impose more stringent requirements beyond these minimal provisions 
for the College as a whole.  Students who fail to meet departmental regulations pertaining to academic 
standing will be placed on academic probation or dismissed and are subject to the policies regarding 
progression within their respective departments to regain or retain student status. 
 
APPROVAL 
 
Information about the original approval of this policy is not available. 
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Policy:  Student Academic Appeal Procedures 

Number:  01.15.01 Approval Date:  February 18, 2015 

Revision Dates:  June 23, 2016 

Section:  Academic Affairs 

Area:   

Subject:  Academic Appeals 

 

 
PURPOSE 
 
The purpose of academic appeals is to provide students with an objective hearing of a wide range of 
issues related to the students’ professional education.  The appeal procedures below provide 
opportunities for students to request a review of recommendations and decisions made by the 
department faculty, submit information not previously available to the faculty, or suggest alternative 
remedies.  
 
SCOPE 
 
These procedures apply to circumstances and events related to the students’ education programs, 
including academic issues and professional conduct or judgment. Policies and procedures for scholastic 
dishonesty or other non-academic disciplinary matters differ from these procedures and are addressed in 
a separate policy.  Established college or program policies themselves cannot be appealed. 
 
POLICY 
 
Appeal of Grades or Evaluations 
 
The procedures below are followed in the College of Health Professions for appeal of academic matters 
including grades or other evaluations awarded for a course, assignment, project, examination, clinical 
procedure, clinical rotations, or other program-related performance including professional conduct and 
clinical judgment. 
 
Step 1:  Meet with the Course Instructor – Before initiating an appeal, the student must contact the 
course instructor to discuss the academic matter or grade within 2 business days of the occurrence.  
“Occurrence” is the notification of a student’s grade or performance evaluation. 
 
Step 2:  Appeal to the Department Chair or Program Director – If the matter is not resolved with the 
course instructor, the student may appeal in writing to the department chair or director of the program in 
which the student is enrolled within 2 business days following the meeting with the course instructor.  If 
the instructor is the department chair, the student may appeal directly to the dean (Step 4, below).  The 
written appeal should include: 

1. Student’s name 
2. Nature of the occurrence 
3. Date of the occurrence 
4. Name of the course instructor(s) involved 
5. Summary of the student’s meeting with the course instructor, including date, time, and outcomes 
6. Student’s rationale for the appeal  
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Simultaneously with the submission of the appeal, the student is responsible for setting an appointment 
with the department chair or program director to discuss the appeal.  This meeting should occur as soon 
as feasible. 
 
Step 3:  Meet with the Department Chair or Program Director – In preparation for meeting with the 
student, responsibilities of the department chair or program director include: 

1. Investigating the facts and examining the evidence 
2. Meeting with the course instructor(s) and student to clarify areas of dispute 
3. Mediating a mutually-acceptable resolution, if possible 
4. Documenting, in writing, actions taken to seek resolution  

 
The department chair or program director will notify the student and course instructor in writing of her/his 
decision within 2 business days following the final meeting with concerned parties. 
 
Step 4:  Appeal to the Dean1 – If a mutually acceptable resolution is not achieved, or if the student 
wishes to appeal the decision of the department chair or program director, the student may submit a 
written request to the dean to review the merits of the student’s appeal.  The request must be submitted 
within 2 business days of the department chair’s or program director’s notification.  The dean will review 
the student’s appeal and the information and may solicit other information deemed appropriate for 
resolving the matter.  The dean will inform the student and the department chair or program director in 
writing of the dean’s decision within 2 business days following the final meeting with concerned parties.  
The decision of the dean will be final and may not be appealed.  
 
Note: Timeframes in the appeal procedures are recommended intervals and may be modified as a result 
of weekends, holidays, vacation periods, and other circumstances. 

 

 
Appeal of Program-Related Penalties 
 
At times, the faculty may judge that it is in the best interest of the student, patients, education program, or 
public to recommend that penalties be assessed against a student.  Such penalties may include 
probation, suspension, dismissal, repetition of course(s), or other penalties deemed appropriate under the 
circumstances.  Reasons for penalties may include a variety of factors, e.g., poor academic performance, 
violations of professional standards of conduct, poor professional judgment, failure to demonstrate ethical 
behavior, etc.  Established college or program policies themselves cannot be appealed.  The following 
procedures are followed for appeal of program-related penalties: 
 
Step 1:  Initial Decision and Notification – The student will have been identified as performing below 
expectations in the education program, and the course instructor and/or the department’s student 
progress committee (SPC)2 may assess one or more penalties.  It is recommended that the student be 
allowed to provide information related to the matter before the decision is made about penalties.  If the 
proposed penalty is dismissal, the faculty must provide the student an opportunity for a personal hearing 
before the decision is reached.  Minutes of the meeting in which the decision was made will summarize 
the allegations, facts, and rationale for the faculty’s decision. 
 
The department chair will notify the student in writing of the faculty and/or the SPC decision and the 
rationale, and inform the student about appeal procedures.  Copies of the faculty/SPC meeting minutes 
and the notification to the student will be sent to the associate dean for academic affairs.  If the student 
does not appeal the decision, the penalty becomes effective 2 business days after receipt of the 
department chair’s notification.  If the decision is dismissal, the student should complete the clearance 
process for the university unless he or she decides to appeal the decision.  Completion of the clearance 
process is an indication that the student waives his or her right to appeal. 
 

                                                      
1 “Dean” may refer to the dean or another person designated by the dean, e.g., the associate dean. 
2 Names of department committees that deal with student progression may vary.  
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Step 2:  Appeal to the Dean1 – The student may appeal the penalty assessed by the faculty/SPC by 
submitting a written request to the dean within 2 business days of receipt of the department chair’s 
notification.  The written appeal should include: 

1. Date 
2. Student’s name 
3. Specific reasons that the penalty assessed is deemed inappropriate, e.g., extenuating 

circumstances affecting the student’s performance or behavior that the faculty/SPC was unaware 
of at the time of the decision, misapplication of department policy or procedure, etc. 

4. Any documentation relative to the points of the appeal 
 
Note:  Documentation provided by the student or faculty/SPC after submission of the initial appeal is 
subject to review by the hearing officer (see Step 4, below).  The hearing officer may disallow such 
documentation at the appeal hearing if he or she deems the documentation to be unrelated to the initial 
points of the appeal letter.  
 
Step 3:  Preliminary Review of the Appeal - Within 2 business days of receipt of the student’s appeal, 
the associate dean for academic affairs will submit a written recommendation to the dean on the 
suitability of the appeal for review by the Appeal and Grievance Committee.  The recommendation should 
provide specific reasons the appeal is either suitable or not suitable for review by the Committee.  The 
dean will make the final determination to convene the Appeal and Grievance Committee. 
 
Step 4: Hearing Before the Appeal and Grievance Committee - Students in the College of Health 
Professions may be afforded the opportunity to appeal penalties assessed for both academic and 
disciplinary reasons to the Appeal and Grievance Committee.  The Appeal and Grievance Committee is 
appointed annually by the Dean and consists of at least one faculty representative from each department. 
 
When the Dean determines that the student’s appeal is suitable for review by the Appeal and Grievance 
Committee, the Dean will convene the College of Health Professions Appeal and Grievance Committee 
and appoint a hearing officer and hearing panel of at least 3 members of the committee to hear the 
student’s appeal.  The hearing officer and members of the hearing panel may not be faculty members in 
the student’s department. 
 
Hearing Officer and Hearing Panel - The hearing officer is the spokesperson for the hearing panel and 
is responsible for: 

 Informing the student, hearing panel, dean, and other interested parties of the date and location 
of the appeal hearing at least 5 business days before the hearing. The student may request that 
the appeal hearing be scheduled with less than 5 business days’ notice. 

 Reviewing, in advance of the appeal hearing, any documentation submitted by the student 
relevant to the appeal.  The hearing officer may request written documentation from other parties 
as deemed appropriate. 

 Conducting the hearing in a fair, unbiased manner. 

 Recording the testimony at the hearing in audio or video format in accord with university policy.  
The hearing panel’s deliberation following testimony is not recorded. 

 Providing the dean with a written summary of the student’s appeal, the hearing, and the hearing 
panel’s recommendations. 

 Providing the dean with a file of all evidence accumulated in the appeal process and all materials 
related to the appeal following the final disposition of the appeal.  

 
The hearing panel is responsible for: 

 Providing a fair, unbiased hearing of the student’s appeal. 

 Maintaining confidentiality of all documentation and deliberations related to the appeal and 
hearing. 

 Making recommendations to the dean about the appeal and the penalty assessed by the faculty.  
The hearing panel may recommend that the dean support, reject, or modify the penalty. 
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Appeal Hearing Participants – The appeal hearing provides for an objective hearing of all facts related 
to the appeal and should include at a minimum the student and a spokesperson for the faculty.  The 
hearing will be “closed” and confidential.  Only individuals personally involved in the hearing will be 
permitted to attend and participate, including hearing panel members, the student, faculty representative, 
witnesses, and counsel, if desired.  A representative of the dean’s office or UAMS legal counsel may be 
available to provide advice on procedural and policy matters.  
 
Witnesses – If called, witnesses will give only their testimony; witnesses may not be present in the 
hearing before or after their testimony is given.  If the student and/or the faculty representative wish to call 
witnesses, they must inform the Hearing Officer of the names of the witnesses and a brief written 
summary of their relevant testimony at least 3 business days before the hearing.  The hearing officer 
must inform each party of the witnesses that the other party plans to call at least 2 days before the 
hearing. 
 
Procedures during the Hearing 

 The hearing officer will review the purposes of the hearing and procedures to be followed, and 
clarify the data-gathering and decision-making functions of the hearing panel.  The hearing officer 
will orally read the student’s appeal submitted to the dean.  Only the concerns of the student 
presented in the written appeal will be discussed during the hearing.   

 The student will present the issues and rationale for the appeal.  The hearing panel may question 
the student.  The student and faculty representative may question each other, at the discretion of 
the hearing officer. 

 The hearing officer will call witnesses as desired by the student and the faculty representative, 
and the hearing panel may question the witnesses.  The student and the faculty representative 
may question the witnesses at the discretion of the hearing officer.  At all times, it is the 
prerogative of the hearing officer to monitor and control the extent and degree of questioning and 
terminate it as her/his judgment dictates. 

 Counsel of choice, if requested by the student, may be present to advise and support the student.  
The student must inform the hearing officer of the name of the counsel of choice, if one is 
desired, at least 3 business days before the hearing.  The hearing is not intended to be 
adversarial in the sense of a court trial and, therefore, witnesses will not be “cross examined” as 
in a legal context.  Counsel of choice may only confer with the student and will not be allowed to 
question witnesses or otherwise engage in discussion with the hearing officer, hearing panel, or 
other participants in the hearing. 

 If the student’s counsel of choice is an attorney, university counsel must also attend.  The 
university’s counsel will observe the proceedings and will not be allowed to question witnesses or 
otherwise engage in discussion with the hearing officer, hearing panel, or other participants in the 
hearing. 

 When all testimony has been provided, all individuals except the hearing officer and hearing 
panel will leave the hearing room.  The hearing panel will discuss the matters and may request 
additional information as deemed appropriate and necessary.  Although it is desirable to conclude 
appeals expeditiously, the hearing panel may use as much time as necessary and reasonable to 
assess thoroughly and evaluate the appeal and related facts.  If the hearing panel’s decision is 
delayed more than 5 days after the hearing, the hearing officer will notify the dean, student, and 
faculty of the delay.  Following careful review of all information, the hearing panel will make a 
recommendation to the dean about the student’s appeal.   

 The hearing officer will notify the dean of the hearing panel’s recommendation(s) within 5 
business days of its final meeting on the appeal. 

 The dean may concur with, modify, or reject the hearing panel’s recommendations.  The dean will 
notify the student, department chair, hearing officer, and hearing panel in writing of his or her 
decision within 3 business days. 

 The decision of the dean is final and may not be appealed. 
 
APPROVAL 
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This policy was approved by the College of Health Professions Executive Committee on February 18, 
2015.   
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Policy:  Student Conduct and Discipline1 

Number:  02.15.01 Approval Date:  June 23, 2015 

Revision Dates:   
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Area:   

Subject:  Conduct and Discipline 

 

 
POLICY 
 
Students are expected and required to obey federal, state, and local laws; to comply with University of 
Arkansas policies and regulations, university and college rules and regulations, with directives issued by 
university administrative officials, and to observe standards of conduct appropriate for an academic 
institution.  Students who do not adhere to these requirements may be subject to disciplinary actions and 
commensurate penalties.   
 
1. Conduct Subject to Disciplinary Actions 
 
Students who engage in the following conduct may be subject to disciplinary actions, whether the conduct 
takes place on or off campus or whether civil or criminal penalties are also imposed for the conduct: 
 

 Violation of laws, regulations, policies, and directives – Violation of federal, state, and federal 
laws, including laws and policies on HIPAA (Health Information Portability and Accountability Act); 
violation of University of Arkansas policies and regulations; non-compliance with university or college 
rules and regulations; non-compliance with directives issued by administrative officials acting in the 
course of their authorized duties 

 Scholastic dishonesty – Cheating, plagiarism, collusion, submission for credit any work or materials 
that are attributable in whole or part to another person, taking an examination or submitting work or 
materials for another person, any act designed to give unfair advantage to a student, or the attempt to 
commit such acts  (see Definition of Scholastic Dishonesty in the college catalog) 

 Drugs and Alcohol – Illegal use, possession and/or sale of a drug or narcotic on campus or at 
education or clinical facilities affiliated with the university; use of alcohol in violation of university 
policy 

 Health or safety – Conduct that endangers the health or safety or any person on campus, in any 
building or facility owned or controlled by the university, or any education or clinical facility affiliated 
with the university 

 Disruptions – Acting singly or in concert with others to obstruct, disrupt, or interfere with any 
activities related to the university’s responsibilities in teaching, education, healthcare, research, 
administration, service, or other activities authorized to be held or conducted on property owned by 
the university or affiliated with the university 

 Inciting lawless action – Engaging in speech, either orally or in writing, which is directed to inciting 
or producing imminent lawless action and is likely to incite or produce such action 

 Unauthorized use of property – Engaging in unauthorized use of property, equipment, supplies, 
buildings, or facilities owned or controlled by the university or affiliated with the university 

 Hazing – Hazing is prohibited by Arkansas Act 75 of 1983. 

                                                      
1 Materials included in the policy were copied or adapted from:  University of Texas Board of Regents 
Rules and Regulations, Model Policy for Student Conduct and Discipline, http://www.utsystem.edu/board-
of-regents/rules/50101-student-conduct-and-discipline 
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 Altering of official documents – Altering official records; submitting false information; omitting 
requested information required for or related to application for admission or the award of a degree; 
falsifying clinical records 

 Vandalism – Defacing, mutilating, destroying, or taking unauthorized possession of any property, 
equipment, supplies, or facilities owned or controlled by the university or clinical facilities affiliated 
with the university 

 Prohibited conduct – Engaging in prohibited conduct that occurs while participating in off-campus 
activities sponsored by the university, including field trips, internships, rotations, or clinical 
assignments 

 Use of explosives – Unauthorized use or possession of any type of explosive, firearm, imitation 
firearms, ammunition, hazardous substance, or weapon as defined by federal or state law while on 
campus or in facilities owned or controlled by the university or clinical facilities affiliated with the 
university 

 
2. Disciplinary Process 
 
When student conduct occurs that may be subject to disciplinary action, the faculty member will 
immediately notify the student of the suspected violation.  In some instances, the faculty member may 
take immediate action appropriate to the circumstances.  For example, when a student is observed to be 
cheating on an examination, the faculty member may stop the examination process for the student and 
retrieve the examination.  Or when a student engages in disruptive behavior, the faculty member may 
order the student to leave the instructional space so that order can be restored. 
 
The faculty member will also complete and submit to the Dean a Student Conduct and Discipline Report, 
signed by the department chair, within 2 days2 after observing or discovering the conduct.  A copy of the 
report will be sent to the student, as well.  The report will summarize the conduct deemed to violate 
conduct and discipline standards along with pertinent details, e.g., time, place, other observers, etc.  The 
Dean will forward the report to the Associate Dean for Academic Affairs (ADAA) who will investigate 
disciplinary complaints or charges.   
 
3. Interim Disciplinary Action 
 
Pending a hearing or other disposition of the complaints or charges against the student, the ADAA may 
take immediate interim disciplinary action deemed appropriate for the circumstances when such action is 
in the best interest of the university, patients and their families, other students, etc.  Interim actions may 
include suspension and bar from the campus when it reasonably appears to the ADAA that the continuing 
presence of the student poses a potential danger to persons or property or a potential threat for disrupting 
any activity authorized by the institution. 
 
4. Investigation and Administrative Disposition by the Associate Dean for Academic Affairs 
 
Following the receipt of the Student Conduct and Discipline Report, the ADAA will send a written request 
to the student for a meeting for the purposes of investigating or discussing the complaints or charges.  
The written request will specify the place and time for the meeting no more than 5 days after the date of 
the written request.  The request may be delivered by mail, email, or in person.  Mail and email addresses 
used will be those in the records of the registrar.  The student’s refusal to accept delivery of the notice, 
failure to maintain a current address with the registrar, or failure to read mail or email will not be good 
cause for the failure to respond to a meeting request. 
 
If the student fails to appear for the meeting without good cause, as determined by the ADAA, (1) the 
ADAA may bar or cancel the student’s enrollment or otherwise alter the student’s status until the student 
complies with the summons, or (2) determine the facts and assess penalties (see “Penalties,” below), or 

                                                      
2 For purposes of this policy, “days” refers to school days and excludes weekends and official university 
holidays. 
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(3) request that the Dean appoint a Conduct and Discipline Panel that will conduct a hearing to determine 
the facts and assess penalties.   
 

4.1 Administrative Disposition by the Associate Dean for Academic Affairs 
 

In any case where the accused student does not dispute the facts upon which the charges are 
based and agrees to the penalties the ADAA assesses, the student may execute a written waiver of 
the hearing procedures described under “Hearing Process,” below.  The administrative disposition 
will be final and there will be no subsequent proceedings regarding the charges. 
 
In any case where the accused student does not dispute the facts upon which the charges are 
based, but does not agree with the penalties imposed by the ADAA, the student may execute a 
written waiver of the hearing procedures under “Hearing Process,” below, yet retain the right to 
appeal the ADAA’s decision on the issue of the penalty.  The appeal will be to the Appeal and 
Grievance Committee. 

 
4.2 Timeliness of Hearing 

 
When interim disciplinary action has been taken by the ADAA, a hearing of the complaints or 
charges against the student will be held under the procedures described under “Hearing Process” 
(below).  A hearing following interim disciplinary action will generally be held within 10 days after 
the interim action was taken.  However, at the discretion of the Dean the 10-day period may be 
extended for a period not to exceed an additional 10 days. 

 
5. Investigation and Hearing Process 
 
In those cases in which the accused student disputes the facts upon which the charges were based, the 
charges will be heard and determined by a fair and impartial Conduct and Discipline Panel (CDP) 
appointed by the Dean.  The CDP will consist of at least 3 faculty members outside of the student’s 
department.  The CDP may include faculty members outside the College of Health Professions. One 
member of the panel will be appointed as Chair of the CDP. 
 

5.1 Notice of Hearing 
 

Except in those cases where immediate interim disciplinary action has been taken, the student will 
be given at least 10 days written notice of the date, time, and place for the hearing and the CDP 
Chair’s name and contact information.  The notice will include a statement of the charges and a 
summary statement of the evidence supporting the charges.  The notice will be delivered in person 
to the student or mailed by registered mail to the student at the address appearing in the registrar’s 
records.  A notice sent by mail will be considered to have been received on the third day after the 
mailing, excluding any intervening Sunday or holiday when mail is not delivered, regardless of 
whether the registered mail receipt is returned to the Dean’s office.  The date for a hearing may be 
postponed by the CDP Chair for good cause or by agreement of the student and the Dean. 

 
5.2 Impartiality of the Conduct and Discipline Panel Chair 

 
The student may challenge the impartiality of the CDP Chair.  The challenge must be in writing, 
state the reasons for the challenge, and be submitted to the CDP Chair through the office of the 
Dean at least 3 days before the scheduled hearing.  The CDP Chair will be the sole judge of 
whether he or she can serve with fairness and objectivity.  In the event that the CDP Chair 
disqualifies himself or herself, a substitute will be appointed by the Dean. 

 
5.3 Duties of the Conduct and Discipline Panel and Chair 

 
The CDP Chair is responsible for conducting the hearing in an orderly manner and controlling the 
conduct of the witnesses and participants in the hearing.  The CDP Chair will rule on all procedural 
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matters and on objections regarding exhibits and testimony of witnesses, may question witnesses, 
and is entitled to have the advice and assistance of university legal counsel. 
 
Members of the CDP are responsible for carefully and fairly considering all evidence and testimony 
in light of the charges, questioning witnesses, and determining whether the student is responsible 
for the disciplinary violations as charged.   
 
If the CDP determines that the student is responsible for the disciplinary violations, the CDP will 
assess a penalty or penalties specified in Section 6 below.  While unanimity among members of the 
hearing panel is desirable, a majority that includes the CDP Chair may determine the student’s 
responsibility and penalties. 
 
The CDP Chair will notify the student and the Dean of the hearing panel’s decisions.  If the student 
does not appeal the penalties within 5 days, the CDP’s decision is final and the Office of the Dean 
will take action to implement the decision. 

 
5.4 Procedures during the Conduct and Discipline Hearing 

 
Conduct and Hearing Participants – The conduct and discipline hearing provides for an objective 
hearing of all facts related to the charges and should include at a minimum the student and the 
ADAA in addition to the Conduct and Discipline Panel. The hearing is “closed” and confidential. 
Only individuals personally involved in the hearing are permitted to attend and participate, including 
CDP members, the student, ADAA, witnesses, and counsel, if desired.  UAMS legal counsel may 
be available to provide advice on procedural and policy matters.  
 
Witnesses – If called, witnesses will give only their testimony; witnesses may not be present in the 
hearing before or after their testimony is given. If the student and/or ADAA wish to call witnesses, 
they must inform the CDP Chair of the names of the witnesses and a brief written summary of their 
relevant testimony at least 3 business days before the hearing. The CDP Chair must inform each 
party of the witnesses that the other party plans to call at least 2 days before the hearing. 

 
Procedures during the Hearing 

 The CDP Chair will review the purposes of the hearing and procedures to be followed, and 
clarify the data-gathering and decision-making functions of the CDP. The CDP Chair will 
orally read the charges and summary of evidence submitted to the dean. Only the charges 
submitted to the Dean are discussed during the hearing.   

 The student and the ADAA will present facts related to the charges. The CDP may question 
the student and ADAA. The student and ADAA may question each other, at the discretion of 
the CDP Chair. 

 The CDP Chair calls witnesses as desired by the student and the ADAA, and the CDP may 
question the witnesses. The student and ADAA may question the witnesses at the discretion 
of the CDP Chair. At all times, it is the prerogative of the CDP Chair to monitor and control 
the extent and degree of questioning and terminate it as her/his judgment dictates. 

 Counsel of choice, if requested by the student, may be present to advise and support the 
student. The student must inform the CDP Chair of the name of the counsel of choice, if one 
is desired, at least 3 business days before the hearing. The hearing is not intended to be 
adversarial in the sense of a court trial and, therefore, witnesses will not be “cross examined” 
as in a legal context. Counsel of choice may only confer with the student and will not be 
allowed to question witnesses or otherwise engage in discussion with the hearing officer, 
hearing panel, or other participants in the hearing. 

 If the student’s counsel of choice is an attorney, university counsel must also attend.  The 
university’s counsel will observe the proceedings and will not be allowed to question 
witnesses or otherwise engage in discussion with the hearing officer, hearing panel, or other 
participants in the hearing. 

 When all testimony has been provided, all individuals except the CDP leave the hearing 
room. The CDP discusses the matters and may request additional information as deemed 
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appropriate and necessary. Although it is desirable to conclude conduct and discipline 
investigations expeditiously, the CDP may use as much time as necessary and reasonable to 
assess thoroughly and evaluate the charges and related facts. If the CDP’s decision is 
delayed more than 5 days after the hearing, the CDP Chair will notify the dean, student, and 
ADAA of the delay. 

 Following careful review of all information, the CDP will (1) determine the student’s 
responsibility for the conduct and disciplinary violations and (2) assess penalties deemed 
appropriate by the CDP.  

 The CDP Chair notifies the dean in writing of the hearing panel’s decision within 5 business 
days of its final meeting.  The notification should include at a minimum:  (a) summary of 
charges brought against the student; (b) summary of the proceedings, e.g., participants, 
sources of information, number of meetings, etc.; (c) summary of facts related to the charges; 
(c) penalties assessed; and (d) rationale for the penalties. 

 With the Dean’s approval, the CDP Chair notifies the student, ADAA, and department chair of 
the decision. 

 The facts determined by the CDP may not be appealed.  However, the student or the ADAA 
may appeal the penalties within 5 days after notification (see Appeal, below). 

 
6. Penalties 
 
The following penalties may be assessed by the ADAA, as indicated in Section 4.1, or by the CDP after a 
hearing in accordance with the procedures specified in Section 5.4. 

 Probation 

 Withholding of grades, official transcript, and/or degree 

 Bar against reinstatement or readmission 

 Restitution or reimbursement for damage to or misappropriation of university property 

 Suspension of rights and privileges, including participation in student, clinical, or 
extracurricular activities 

 Failing grade for an examination or assignment or for a course and/or cancellation of all or 
any portion of prior course credit 

 Denial of degree 

 Suspension from the institution for a specified period of time 

 Expulsion, i.e., permanent separation from the university 

 Revocation of degree and withdrawal of diploma 

 Other penalty as deemed appropriate under the circumstances 
 
7. Appeal 
 
The facts determined by the CDP may not be appealed.  However, the student may appeal penalties 
assessed by the ADAA or the CDP.  The appeal must be submitted in writing within 5 days after being 
notified of the ADAA’s or CDP’s decision and must state the specific reasons for the appeal.   
 
Procedures for the appeal hearing are the same as those for Academic Appeals (see Student Academic 
Appeal Procedures, Step 3), except when the student has been recommended for suspension of ten (10) 
or more days or expulsion (dismissal).  In those instances:   

 Counsel of choice, if requested by the student, may attend and fully participate in the disciplinary 
appeal proceeding as provided by Arkansas Act 1194. The student must inform the hearing 
officer of the name of the counsel of choice, if one is desired, at least 3 business days before the 
hearing. 

 If the student’s counsel of choice is an attorney, university counsel must also attend and may fully 
participate. 

 
7.1 Disposition by the Dean 
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The hearing officer of the Appeal and Grievance Committee will notify the Dean of the hearing 
panel’s recommendations regarding the penalties within 3 days of its final meeting on the appeal.  
The Dean may concur with, modify, or reject the hearing panel’s recommendations.  The Dean will 
notify the student, ADAA, and the student’s department of the decision.  The Dean’s decision is 
final and may not be appealed. 

 
8. Disciplinary Record 
 
The College of Health Professions maintains a written disciplinary record for every student charged with a 
violation of conduct and discipline standards.  A disciplinary record reflects the nature of the charge, the 
disposition of the charge, the penalties assessed, and any other pertinent information.  The disciplinary 
record is treated as confidential, and is not be accessible to or used by anyone other than the Dean or 
university officials with legitimate educational interests, except under written authorization of the student 
or in accordance with applicable state or federal laws or court order or subpoena.  The record is 
maintained for at least 5 years unless university or other regulations require a different retention period. 
 
APPROVAL 
 
This policy was approved by the College of Health Professions Executive Committee on July 23, 2015.   
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Student Conduct and Discipline Report 
College of Health Professions 
University of Arkansas for Medical Sciences 
 

 
Complete and submit this form to report student behaviors of a disciplinary nature, defined the College of 
Health Professions Policy “Student Conduct and Discipline.”  Note that cheating, plagiarism, and other 
forms of scholastic dishonesty are considered disciplinary matters. 
 

 
Part 1. 
 

Date of This Report  

Student’s Name  

Student’s Department  

Incident Date / Time  

Incident Location  

Faculty or Staff Name*  

 Phone Number   

 email Address   

 

 
Part 2.  The above named student has exhibited the following behaviors or actions.  (“X” as many as 
apply.  Refer to the policy “Student Conduct and Discipline” for details.) 
 

 Violation of laws, regulations, policies, and directives  Unauthorized use of property 

 Scholastic dishonesty  Hazing 

 Drugs and alcohol  Altering of official documents 

 Health or safety  Vandalism 

 Disruptions  Prohibited conduct 

 Inciting lawless action  Use of explosives 

 

 
Part 3.  Describe in detail the behavioral misconduct or incident. 
 

 
 
 

 

 
Part 4.  Not Required:  Provide your recommendations or suggestions for resolving this disciplinary 
matter, e.g., dismissal, warning, penalties, or other actions.  Note that the recommendations or 
suggestions will be considered, but might not be adopted, depending on the outcome of the investigation 
by the Associate Dean or Conduct and Discipline Panel. 
 

 
 
 

 

 
* By submitting this report, I understand that: 
 
1. The accused student has a right to review his/her file, including this report. 
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2. An accused student has the right to confront witnesses who will testify against him/her. 
3. Student disciplinary files are considered confidential educational records and are protected by the Family 

Educational Rights and Privacy Act (FERPA).  Neither the public nor I are necessarily entitled to all information 
about the adjudication of the case. 

 

 

Submit this form to as soon as possible after the incident to: 
 

Susan Long, Ph.D., Associate Dean for Academic Affairs 
Office of the Dean, College of Health Professions 

LongSusanL@uams.edu, (501) 686-5732 
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August 28, 2013
1
 

 
Tom and Susan, 
 
I think that we still need to re-think the distinction between academic issues and disciplinary issues vis a 
vis our appeal policies as well as our policies about student dismissals and other penalties.  The 
distinctions implied in the attached page are consistent with court decisions. 
 
As you know, I'm really uncomfortable with including "professionalism" or work-related behaviors under 
disciplinary issues because (1) they are traits or behaviors that we teach and students are expected to 
master – certainly within our realm of responsibility; (2) including them in the same category as 
disciplinary matters groups them with violations of the law, cheating, violent acts, drug violations, etc. – 
which they're not; and (3) of necessity, it raises the bar, so to speak, on due process requirements and 
documentation because of how the courts have treated such cases in the past.  The courts have laid out 
clear requirements for due process that we have to adhere to in both academic and disciplinary cases.   
Even the language of due process for disciplinary cases doesn't fit the kinds of things that we've been 
dealing with, e. g., "charges and evidence,"  "confront and examine witnesses," etc. 
 
In two recent cases this summer, the students didn't violate rules or regulations, cheat, or have a run-in 
with the law.  They just didn't adhere to the programs' academic policies regarding what students should 
do in clinical education experiences.  These are professional behaviors that we teach about and expect 
students to master. 
 
So, for the student who violated HIPAA, her violation would have been considered a disciplinary issue 
because she allegedly violated federal law, but her failing to call in for a clinical education experience 
would have been an academic issue because it she failed to comply with a department's academic policy. 
 
It's possible to use similar processes for both academic and disciplinary appeals, but in the case of 
disciplinary issues the Honor Council should be involved.  For academic appeals it would not. 
 
 
I've also been thinking a lot about the need for better defined policies and processes for dismissing 
students.  (And we should stop using "administrative withdrawal" when we're dismissing a student. 
Administrative withdrawal is a process for removing a student from the roster because, typically, the 
student doesn't return to class or isn't responsive to repeated attempts to make contact. "Administratively 
withdrawing" a student for poor performance or disciplinary issues is really a dismissal and any court 
would see it that way.) 
 
Next, I'm concerned that a department can dismiss a student without the student's having ever been put 
on probation at some point before the dismissal.  Probation, when used properly, can be a tool for 
motivating a student to perform at an acceptable level.  And, I think that the academic dean should be 
notified when a department puts a student on probation. 
 
Read the quotes below from a review and analysis of court decisions (mostly U.S. Supreme Court 
decisions) on academic dismissals.  As you know, the courts generally defer to the institution on 
academic concerns, if the institution follows basic "rules" for due process, notification, etc., because the 
courts admit they they're ill-equipped to make academic decisions. 
 
On the other hand, the courts raise the bar for disciplinary issues with regard to due process and they 
don't give deference to the institution nearly as often.  (So, if we're treating a student issue as a 
"disciplinary" issue, we're setting ourselves up for greater scrutiny should a student decide to sue us.  And 
one will sue us some day.) 
 

                                                           
1
 This document is based on an August 28, 2013, written note from Douglas Murphy, dean, to Tom Pilgreen, 

associate dean for student success, and Susan Long, associate dean for academic affairs.  
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A couple of other points come up in the review:  (1) Professional schools such as ours are not given as 
much academic deference because of the student's implied property interest in an education and, frankly, 
their investment in terms of money and time.  I suspect that this would be especially true when we're 
dismissing a student a short time before the student was to have graduated.  In fact, that has been a 
factor in some cases where the courts have decided against the institution.  Greater investment, less 
deference.  (2) We have to establish better guidelines for what a department has to do before deciding to 
dismiss a student.  The guidelines must include giving the student a chance to "have their say,” putting 
the student on probation except in rare cases of abject failure on the student's part, providing official 
written notices from the department chair (and not just short emails) that identify what the student has 
been doing wrong, what the student needs to do to get on track, and potential consequences of not 
getting on track.  In other words, defining due process for academic issues.  Without a clear process, the 
college is at risk.  Besides, we owe it to our students to tell them what to expect. 
 
I think that we would wise to create some model letters for departments to use for this process.  For 
example, a letter informing the student that they have been put on probation for some academic failure 
(including the failure to demonstrate professional behaviors.)  Another letter may be a notice to the 
student that the faculty have reviewed the student's performance and is considering whether the student 
should be dismissed and inviting the student to appear before the faculty to tell their side of the story.  
Another letter would be the "dismissal" letter that includes reasons for the dismissal, a short account of 
the process followed to date, and the student's opportunity to appeal the dismissal.  And still another letter 
would be a notice to the student that they have remediated all their deficiencies and are no longer on 
probation. 
 
I do think that incidents such as the recent cases put us at risk for lawsuits.  More than that, we need to 
be more cognizant and systematic about how to treat students who happen to get into academic trouble – 
to not only be “legal,” but to promote and support student success, which in my mind is the whole purpose 
for having student policies on remediation, probation, etc.  I sincerely believe that providing better 
guidance on these matters will (1) make faculty less tense about making difficult decisions and (2) 
increase the chances of retaining students.  Let's talk more about this in an upcoming team meeting. 
 

 
Quotes from Flanders, J. M.  (2008).  Academic student dismissals at public institutions of higher 
education:  When is academic deference not an issue? 
http://www.educationlawconsortium.org/forum/2007/papers/Fianders2007.pdf 
 
On the one hand, disciplinary dismissals are often concerned with student misconduct such as vandalism, 
sexual harassment, rape, other criminal activity, and, at times, cheating. 
 
If a school wishes to dismiss a student for alleged academic failures, the school must provide the student 
with a flexible level of due process which includes "an 'informal give-and-take' between the student and 
the [college or university] dismissing him that would, at least, give the student 'the opportunity to 
characterize his conduct and put it in what he deems the proper context.  This "informal give-and-take" 
should include the institution providing written notice to the student that documents and explains the 
student's alleged academic failures.  Further, this notice should inform the student that he will have the 
opportunity to meet with school officials, however informally, to explain or contest his failing grades. 
 
The Supreme Court was careful to note that students must be afforded a flexible amount of due process 
allowing the student "the opportunity to characterize his conduct and put it in what he deems the proper 
context."  Furthermore, in dicta, the Supreme Court noted that a student's investment of large amounts of 
time and monev into her professional education is a factor that courts may consider when analyzing the 
extent of a student's property or liberty interests.  The Court stated that "a relevant factor in determining 
the nature of the requisite due process is 'the private interest that [was] affected by the official action.'  As 
is considered later in this article, a professional student's educational investment has been discussed by 
numerous courts as being an important factor in denying academic deference to a school's academic 
dismissal decision. 
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Additionally, although a formal hearing is not necessarily constitutionally required, an institution would be 
wise to provide some form of hearing for the potentially dismissed student, even if that hearing is only an 
informal one. 
 
Internal institutional procedures and professional ethics codes should include a written school policv 
detailing the necessary procedural steps to be taken in every case of an academic dismissal.  Further, a 
school should be prepared to give fair warning or notice to the student, provide the student with a chance 
to reform his or her behavior, allow a neutral panel or committee to review the student's case to ensure 
protection against potentially biased administrators or faculty members, and offer the student a chance to 
present his or her side of the story.  Failing to follow these minimal safeguards may result in courts 
dispensing with academic deference. 
 
[Institutions] must remember that although many courts will defer to their academic judgments, those 
courts may not grant them summary judgment if academic as well as disciplinary issues are present.  The 
administrators and faculty members must not fail to work with a student by undertaking the necessary 
procedural and substantive safeguards when dismissing him or her for academic reasons. 
 Second, schools should never conduct independent fact-finding without a student's knowledge.  
The goal in any due process proceeding is to keep the student as informed as possible as to the steps 
taken that may lead to his or her dismissal.  Failure to do so may lead to a court overturning a school's 
academic dismissal. 
 Third, especially in disputes with professional schools, such as law schools or medical schools, 
courts may find that, given the proper fact pattern, students may have a protected right to continue their 
education.  Arguably, courts may be more willing to review a student's dismissal from a professional 
school than from other institutions, because professional students, as opposed to undergraduate 
students, have often invested larger amounts of time and money in their education. 
 Fourth, if a school allows some students to raise or fix grades, or to retake examinations, the 
school may be required, under a proper invocation of federal or state law, to allow other students the 
same rights. 
 Fifth, schools must be very careful to abide by the language contained within the school's student 
handbooks, catalogs, and guidelines.  Failing to abide by written school guidelines may result in a court 
applying contract law principles and dispensing with academic deference altogether. 
 Sixth, under a fiduciary duty analysis, colleges and universities may be bound by advice or 
recommendations given to students by administrators and faculty members.  If administrators or faculty 
members advise a student that completing a certain course or courses will ultimately lead to obtaining a 
degree, and the student relies on that advice to his or her detriment, the college or university could be 
bound because it appeared to the student that the administrator or faculty member had the apparent 
authority to act on behalf of the institution. 
 Finally, these categories do not cover every situation where academic dismissal decisions may 
not be granted academic deference. However, what the cases do offer is an indepth look at factual 
scenarios where courts did not grant academic deference due to a school's failure to protect the 
dismissed student's liberty or property interests under state law or the Fourteenth Amendment of the 
federal Constitution. 
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Student Status Policies - Sample Statements 
College of Health Professions Chair School 
 

 
 

Sample – Student Progression Policy1 
 
To progress in the program and to remain in good academic standing, students must satisfactorily 
complete course requirements each semester.  Specifically, the following must be achieved: 
 
1. Program semester and cumulative grade point average (GPA) – Students must maintain a 

semester and cumulative GPA of 2.5 on a 4.0 scale throughout the didactic and clinical phases of 
the program.  GPAs less than 2.5 are unsatisfactory. 

2. Course grades – Students must obtain a minimum letter grade of “C” in all didactic and clinical 
coursework.  Grades below “C” are unsatisfactory. 

3. Non-graded Requirements – Students must obtain a satisfactory evaluation on all required non-
letter graded assignments, projects, practical examinations, and reflections. 

4. Professionalism – Students must achieve a satisfactory rating in evaluations of professionalism 
during pre-clinical and clinical phases of the program. 

 
The program is a lock-step curriculum with courses that build sequentially on the competencies 
(knowledge, skills, and values) mastered in previous courses.  Students must successfully complete all 
required coursework and assignments in sequence in order to progress successfully throughout the 
didactic curriculum.   
 
In extenuating circumstances, a student may be given a grade of “I” (Incomplete) for a specific didactic 
course and allowed to progress to the next didactic semester if the required material can be completed 
near the beginning of the next semester.  
 
Students are not allowed to advance to the clinical phase of the program until all grades of incomplete in 
didactic courses are resolved.  Under no circumstances will a student with a grade of “I” in any course be 
allowed to graduate. 
 

 
Guidelines and Suggestions 
 

 Simple – Keep the policy simple.  Standards for progression should be linked directly to program 
goals, objectives, and required student competencies. 

 Reasonable – Standards should reflect realistic expectations.  While faculty would prefer that all 
students earn grades of B or better in all courses, it might not be reasonable, or necessary, for all 
students to meet that standard.  

 Fair – The policy should be administered fairly, i.e., all students meeting or not meeting the policy 
conditions should be treated the same way. 

 Flexible – Well-written policies should allow for flexibility in administering them.  “Must” and “will” 
allow no flexibility, which is appropriate in some cases.  On the other hand, “may” gives the 
faculty room for making “clinical” judgments when warranted. 

  

                                                           
1  Sample policies were adapted from:  Department of Physician Assistant Studies (2014).  Standards of academic 

progress; Didactic phase remediation; Evaluation of student performance by Progress and Advancement 
Committee; Academic warnings/probation/dismissal.  College of Health Professions, University of Arkansas for 
Medical Sciences. 
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Sample – Student Remediation Policy 
 
The program is committed to an active partnership with students to maximize their success.  Program 
faculty monitor and document student academic and clinical progress to identify deficiencies in 
competencies and establish means for remediation.  Remediation is an opportunity for students to correct 
deficiencies with the support of faculty members and others, e.g., tutors.  Remediation is individualized 
and may consist of a variety of strategies and requirements that enable the student to demonstrate 
competency on the course or program objectives: repeating courses or portions of courses, re-taking 
examinations, re-submitting project or papers, etc. 
 
Remediation occurs primarily in two ways: 
 
1. Students concerned about their academic progress may request an advising session with their 

faculty advisors at any time to address their concerns and request remediation on self-assessed 
deficiencies. 

2. The faculty periodically conduct formal reviews of grades and academic progress.  During the first 
semester after the first round of exams is administered, the program director compiles a list of 
examination grades for each student and provides a copy to the faculty advisor.  The advisor and 
student meet shortly after for the initial advising meeting to review the student’s grades.  If 
significant deficiencies are identified, an informal action plan is developed which the student is 
expected to implement by the mid-semester advising meeting.  The action plan includes (a) 
deficiencies related to course and program objectives, (b) student’s responsibilities for addressing 
deficiencies, (c) evaluation criteria, (d) target date for correcting deficiencies, and (e) other 
information that may be relevant, e.g., supplemental educational resources.  The faculty advisor 
and student sign the action plan. 

 
 At the mid-semester advising meeting, the faculty advisor and student (a) review the student’s 

grades and/or other non-graded evaluations and (b) update the student’s action plan.  If continued 
or newly recognized deficiencies are identified, the action plan is amended or a new action plan is 
written. The program director receives a copy of the remediation plan from the faculty advisor, and 
all documents are placed in the student’s advising file. 

 
 At the end-semester advising meeting, the student’s grades are again reviewed.  If the student fails 

to complete remediation plans at this time, the faculty advisor may recommend that the student be 
placed on probation by the Student Progress Committee. 

 

 
Guidelines and Suggestions 
 

 Relevant – Remediation policies should be linked directly to program goals, objectives, and 
required student competencies.  Remediation policies and practices must never be used to 
punish students or require students to demonstrate competency beyond the level specified for all 
students.  

 Reasonable – Standards should reflect realistic expectations.  For example, while faculty would 
prefer that all students earn grades of B or better in all courses, it might not be reasonable, or 
necessary, for all students to meet that standard. 

 Flexible – Well-written remediation policies should be flexible.  Because remediation is always 
based on individual students’ needs, faculty members need considerable latitude in deciding in 
partnership with the student the best approaches to remediation.  While it is reasonable for a 
policy to state that all students who demonstrate deficiencies must be remediated, the policy 
should not state how students must be remediated. 
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Sample – Probation, Suspension, and Dismissal Policy 
 
The program takes seriously its responsibility for educating students, evaluating performance, 
determining competency and assessing professionalism. The Student Progress Committee meets at the 
end of every semester and other times, if warranted, to evaluate students’ performance and recommend 
whether students should progress in the program.  The committee is made up of the program director, 
medical director, core faculty and, when appropriate, adjunct faculty. 
 
If a student demonstrates persistent deficiencies with regard to progression standards, the Student 
Progress Committee may decide that the student be placed on probation, suspended, or dismissed.  If 
the committee decides that the student be placed on probation, the program director will notify the student 
in writing about (a) identified deficiencies; (b) corrective actions to be taken, (c) target dates for correcting 
deficiencies; and (d) consequences of not correcting deficiencies.  A copy of the notice is sent to the 
dean. 
 
In addition, the faculty advisor will meet with the student to write an action plan to address deficiencies 
(see Remediation Policy, above).  The action plan may address a variety of deficiencies, including 
knowledge, skills, or attitudes; professionalism; impaired mental or physical health; and clinical 
performance. 
 
Probation – A student will automatically be placed on probation under any of these conditions: 

 A semester GPA falls below 2.5 

 The program cumulative GPA falls below 2.5 

 The student receives a letter grade of “D” for a course 
 
A student may be placed on probation under any of these conditions: 

 The student receives an unsatisfactory on a required non-letter graded assignment/practical 
examination 

 The student receives an unsatisfactory evaluation of clinical performance 

 The student receives one egregious unsatisfactory evaluation or multiple unsatisfactory 
evaluations on the end-of-semester or end-of-clinical rotation professionalism evaluations 

 The student violates laws or regulations; fails to comply with university, college, or department 
regulations (see Disciplinary Actions for further information) 

 
The student will remain on probation until the instigating conditions are satisfactorily addressed, e.g., 
GPA is raised, remediation is successful, etc.  When the faculty advisor and/or the Student Progress 
Committee determine that the instigating conditions have been satisfied, the program director notifies the 
student that probation has been lifted.  A copy of the notice is sent to the dean. 
 
Failure to satisfy the conditions may be cause for suspension or dismissal.  Under no circumstances will a 
student on probation be allowed to graduate from the program. 
 
Suspension or Dismissal – If the Student Progress Committee considers the option of dismissing or 
suspending a student, the program director notifies the student that his/her continuation in the program is 
in jeopardy.  The notification:  (a) states the reasons for the committee’s recommendation and (b) gives 
the student an opportunity to meet with the Student Progress Committee to provide information that may 
be relevant to the decision being considered.  The decision to dismiss or suspend the student is not be 
made until the committee has met with the student or the student has declined the opportunity to meet 
with the committee. 
 
Regardless of the Student Progress Committee’s decision, the program director notifies the student about 
the decision.  If the decision is to dismiss the student, the program director’s notification includes:  (a) 
reasons for the dismissal and (b) instructions on how to appeal the decision.  A copy of the notice is sent 
to the dean. 
 

Page 29



Sample Student Policies Page 4 of 4 
College of Health Professions Chair School 

 
Guidelines and Suggestions 
 

 Legal – Because courts carefully scrutinize cases involving the dismissal of students, policies 
relating to program penalties should be reviewed and approved by university counsel. 

 Fair – The policy should be administered fairly, i.e., all students meeting or not meeting the policy 
conditions should be treated the same way.  This is one criterion to which courts pay much 
attention. 

 Student Success – When applied for academic reasons, penalties should be used to promote 
student success and not for punitive reasons.  The purpose of placing a student on probation is to 
motivate the student to correct deficiencies in a timely manner.  In the majority of cases, students 
who are placed on probation do, indeed, complete the program successfully. 

 Reasonable – Conditions for suspending, dismissing, or placing on student on probation should 
be linked directly to program goals, objectives, and required student competencies.   

 Flexible – Well-written policies should allow for flexibility in administering them.  “Must” and “will” 
allow no flexibility, which is appropriate in some cases.  On the other hand, “may” gives the 
faculty room for making “clinical” judgments when warranted.  However, when such judgments 
are made with regard to penalties, they must be carefully documented.  For example, while it may 
be tempting to adopt a policy that states that students who violate HIPAA will be dismissed, it can 
easily be argued that some violations of HIPAA are much less egregious than others and do not 
warrant the student’s dismissal.  The policy may instead state that violations of HIPAA may be 
cause for dismissal. 

 Academic vs Disciplinary – While students may be suspended, dismissed, or placed on probation 
for both academic reasons (including professionalism) and disciplinary reasons, courts apply a 
more stringent due process standard for penalties based on disciplinary reasons.  The higher 
standards are usually reflected in appeal policies that include clear statements about appeal 
processes and students’ rights for making appeals.  Note:  It is preferable to not use such terms 
as “academic probation” or “disciplinary probation.”  Both reflect the fact that the student’s 
progression is in jeopardy and that corrective actions must be taken to avoid suspension or 
dismissal. 

 “Administrative Withdrawal” – The term “Administrative Withdrawal” should not be used when a 
student is dismissed for reasons covered by the policy.  Instead, the term “Dismissal” better 
reflects the action of the faculty in deciding that the student may not continue in the program.  
“Administrative Withdrawal” should be reserved for cases in which the student fails to return to 
class, fails to pay tuition and fees, or discontinues contact with the university. 

 Shared Decision-Making – Decisions to assess penalties should never be made by an individual.  
Rather, decisions should be made by a committee of faculty so that multiple perspectives can be 
considered.  Shared decision-making is consistent with requirements of most accrediting bodies 
that program faculty are in charge of admissions, progression, and student status in the program.  
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Sample Student Remediation Policies 
College of Health Professions Chair School 
 

 
 

REMEDIATION FOR ACADEMIC PERFORMANCE 
Department of Physician Assistant Studies 

 
For those students scoring D or below on an exam: 
 
1. Mandatory attendance at exam review. 

a. May write general topics on single piece of paper for review and clarification by course 
director. Must turn in paper before leaving exam review. 

b. May appeal questions through formal appeals form – in the process of creating 
 
2. Exam retake. 

a. Student must arrange a meeting with course director within 1 week of receiving exam grade 
to schedule exam retake and review topics of confusion or difficulty. 

b. Retake must be completed before the end of the semester, but it is strongly recommended 
to retake the exam within 2-4 weeks of original exam. 

c. Passing retake score will be 70%. This is consistent with a passing score for the original 
exam. The student’s original score will stand as the exam grade.  

d. The student may retake the exam up to 3 attempts to achieve a passing score. The first 
retake will be the same as the original exam. Exam type for subsequent retakes will be at 
the course director’s discretion.   

 
3. If student receives D for the course, the student will be placed on academic probation for next 

semester and continue with individualized remediation plan. 
 

 
Department of Respiratory and Surgical Technologies 

Cardio-Respiratory Care Program 
 

GRADING & REMEDIATION POLICY 
Revised August, 2017 

 
I. Course Grades 
 
As a general rule, respiratory care courses use the following grading scale: 

 
 A = 93-100 
 B = 85-92 
 C = 75-84 
 D = 70-74 
 F = 69 or less 
 

Criteria for earning a particular grade will be discussed with students by the individual instructor at the 
beginning of each course.  Grades will be rounded up.   
 
A grade of “D” or “F”, or a mark of “F” in pass/fail courses, or a mark of “U” in satisfactory / unsatisfactory 
courses is not acceptable for progression to the next semester, nor is it acceptable for graduation if it 
occurs in the last semester of the program. 
 
A grade of “D” in the following professional courses is acceptable for progression and/or for graduation if 
it occurs in the last semester of the program, as long as the student’s cumulative GPA is > 2.00:  RESP-
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4144:  Scholarship Project; RESP-4146:  Foundations of Respiratory Education; RESP-4250:  Integration 
Project; RESP-4355:  Leadership and Management; CHPI 4133 Patient and Family Centered Care.   
All other professional courses must be completed with a grade of “C” or better in order to progress to the 
next semester or to graduate, if it occurs in the last semester of the program. 
 
Students must maintain a minimum program grade point average of 2.0 in program coursework in order 
to successfully move from semester to semester and graduate from the program, as required by the 
College of Health Professions policy 6.3.3, “Progression, Academic Probation, and Dismissal”, as 
provided in the College Catalog.   
 
REMEDIATION 
 
The goal of remediation is to ensure mastery of essential concepts, important course content and 
professional skills.  Remediation opportunities are offered to students to assist them in the on-going 
development and retention of knowledge and/or skill proficiency. 
 
In-Course Remediation 
 
     A.  The “prompt” for remediation while a course is in session will be a score of less  

than 75% on any exam or other “high-percentage” quiz/homework/project in a course.    
 
     B.  Responsibility and Procedure 

1. It is the student’s responsibility to inform the instructor of a desire to remediate within 48 
hours of a completed exam, assignment or project.  Students who request remediation will 
be provided additional resources to help them master course concepts that appear to be 
deficient.  

2. Failure to inform faculty of an intent to remediate in a timely manner will mean the student 
has declined remediation.  

3. The student will consult with the course instructor to form a collaborative remediation plan 
that will define what will be required for “successful” remediation.  In all cases, “successful” 
remediation constitutes the acquisition of defined knowledge and/or skills measured 
objectively in a manner and at a time to be determined at the discretion of the course 
instructor.  

  
    C.  Grade Adjustments 

1. The threshold for documentation of successful remediation is 75%.   
2. If a student successfully completes remediation with a score greater than 75%, the original 

grade will be increased to 75% (but no higher) as the official grade.   
3. If the remediation score is below 75%, the original score will remain as the official grade.    

 
     D.  Expectations 

The following student and faculty expectations apply to remediation: 
1. It is the student’s responsibility to initiate remediation and schedule conferences with the 

course instructor.   
2. Students can expect course instructors to assist the student in remediation.  This may take 

many forms, including (but not limited to) Blackboard remediation modules, one-on-one 
conferences, exam review, providing additional content resources, small group sessions, and 
identification of university or student resources that may be deemed appropriate.   

3. Students are expected to closely adhere to the remediation details as provided in the 
collaborative remediation plan.  

4. Generally, students and faculty should expect that content knowledge and/or skill deficiencies 
will be remediated prior to sitting for the subsequent unit examination.  

5. Program faculty expect that students will not require excessive remediation within a single 
course or across multiple courses in the respiratory care curriculum.   

a. Two (2) remediation triggers within a course is excessive.   
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b. Remediation occurring in two (2) or more courses during a semester is considered 
excessive.   

c. Students meeting both of these criteria will be placed on “academic probation” for the 
remainder of the semester.  This signifies the faculty’s serious concern regarding 
academic progress and likelihood of future success.     

d. Students who are placed on academic probation will be required to reduce clinical 
hours until the probation is lifted.  Other clinical restrictions or arrangements may be 
applied.  Students are still required to meet all regular clinical expectations to 
successfully complete clinical practicum and clinical internship courses.   

e. Academic probation may be lifted at the end of the semester, providing all 
remediation plans, regular coursework and clinical requirements are satisfactorily 
met.      

6. Students are expected to adhere to the College of Health Professions (CHP) policies related 
to academics and non-cognitive performance standards, which can be located on the CHP 
website under “Current Students” and “Catalogs and Handbooks”. 

7. Course instructors have the right to terminate a remediation plan at any time if a student fails 
to meet deadlines, submits incomplete work, demonstrates unprofessional behavior or 
otherwise demonstrates a lack of dedication or attention to the goals of the remediation plan. 

 
     E.  Course Grading Effects 

If a remediation plan has not been successfully completed by the end of the course and 1) the 
course grade is less than 75% and 2) the student is passing all other courses, he/she may appeal 
to a program faculty panel for consideration of his/her individual circumstances.  This may result 
in a recommendation to the course instructor to 1) either extend the time available for successful 
remediation or 2) award the earned grade. 
   
If a remediation plan has not been successfully completed by the end of the course and the 
course grade is at least 75%, the student will earn the grade he/she earned according to the 
grading scale. 

 
End-Course Remediation 
 
This option is only available to students who 1) never qualified for remediation during the course, or 2) 
who qualified and were successfully remediated during the course.   
 
This option is not available to students who did not initiate remediation during the course. 
 
When the course grade is less than 75% at the end of the course and the student is passing all other 
courses, he/she may appeal to a program faculty panel for consideration of his/her individual 
circumstances.  This may result in a recommendation to the course instructor to either 1) develop a 
remediation plan or 2) award the earned grade. 
 
Revised 8/4/2017tj 
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Do Progression and 
Remediation Policies 
Improve NCLEX-RN 
Pass Rates?

Susan Morrison, PhD, RN
Kathleen Walsh Free, MSN, RN
Mary Newman, PhD, RN

Administrators at 5 schools of nursing who implemented a
progression policy based on HHEESSII EExxiitt EExxaamm™ scores were
interviewed regarding their NCLEX-RN pass rates before and after
initiating the policy and methods used for remediation. Even though
the methods used for remediation were quite different among the
participating schools, data obtained from these interviews indicated
that the schools’ NCLEX-RN pass rates improved 9–41% within 
2 years after implementing the progression policies.

In 1998 the National Council of State
Boards of Nursing (NCSBN) increased
the passing standard because job
analysis studies indicated that begin-
ning level nurses were being ex-
pected to practice at a higher level of
competence.1 Yet Staiger et al re-
ported that the academic ability of
those who chose nursing as a career
lagged behind those who pursued
non-nursing professions, and he fur-
ther predicted that this trend was not
likely to reverse.2 Consequently, a
great schism exists between what the
NCSBN has identified as minimal level
competence and the academic abili-
ties of those who choose nursing. This
schism is reflected in the progres-
sively decreasing annual NCLEX-RN
pass rates. 

In the past 6 years, from 1994 to
2000, the annual NCLEX-RN pass rate
for first-time, United States educated
candidates dropped from 90.3% in
1994 to 83.8% in 2000.3 This decrease
in the licensure pass rate has implica-
tions for nursing faculty for a variety
of reasons, not the least of which is
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that the National League for Nursing
Accreditation Commission (NLNAC)
and the American Association of Col-
leges of Nursing (AACN) as well as
most states’ Boards of Nurse Examin-
ers use NCLEX pass rates as a criterion
for accreditation.4, 5

Some schools of nursing have
turned to comprehensive exams as a
means of assessing students’ prepared-
ness for the NCLEX and as a bench-
mark for remediation. Health Educa-
tion Systems, Inc. (HESI) provides one
such exam. The HESI Exit Exam� (E2)
is a computerized, comprehensive
exam that uses a proprietary mathe-
matical model, the HESI Predictability
Model (HPM), to compare individual
students with students throughout the
United States. Lauchner et al reported
that the E2 was 99.49% accurate in pre-
dicting NCLEX success in monitored
situations and 96.42% accurate in pre-
dicting licensure failure.6, 7 In a follow-
up study using different aggregate
data, Newman et al again found the E2

to be highly predictive of NCLEX suc-
cess and concluded that the HPM was
an effective model.8 In the third an-

nual validity study, Nibert and Young
confirmed previous findings regarding
the predictive accuracy of the E2 and
further concluded that there was no
significant difference in the predictive
accuracy of the E2 among the 3 acade-
mic years tested, 1996–1997,
1997–1998, and 1998–1999. The total
RN student sample for all 3 studies
was 11,439. As in the previous annual
validity studies, no significant differ-
ence was found in the predictive ac-
curacy of the E2 among types of pro-
grams: ADN, BSN, and diploma pro-
grams.9

Instrument Description

HESI provides a variety of exams for
nursing students at all stages of the
nursing curriculum. The company
also customizes exams for schools of
nursing. When the school provides
the company with the course syllabus
or syllabi, an exam is designed to test
the content covered in the specified
course(s). All HESI exams use the
HPM to compare each student’s re-
sponses with all others who have pre-
viously answered the same group of
test items. HESI exams are computer-
ized and available in diskette or net-
work versions. An item analysis is
conducted for all tests that are re-
turned for an aggregate summary
analysis. The item difficulty and item
discrimination (point biserial correla-
tion coefficient) are calculated and
stored with each test item.10

The E2 consists of 160 test items,
10 of which are pilot items and do not
count toward the student’s score.
Each version of the E2 is developed
from test banks containing questions
written specifically for HESI by nurse
educators and clinicians from across
the United States. These writers use
the model described by Morrison et
al.11 and Morrison and Free12 to de-
velop critical thinking test items. The
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E2 follows the test blueprint for 
the NCLEX-RN developed by the
NCSBN.13 Since HESI exams are com-
puterized, students receive a printout
of their scores on each of the subject
categories tested immediately after
completion of the exam. Therefore, if
indicated, remediation can begin as
soon as the exam is completed. En-
gelmann and Caputi14 described the
use of the E2 as a benchmark for re-
mediation and provided a guide to as-
sist faculty in designing individualized
remediation programs based on the
data obtained from the E2. Included in
their publication is a review of avail-
able resources that specifically address
the categories scored by HESI exams.

Methodology and Definition
of Terms

Administrators at 5 schools of nursing
that implemented a progression and re-
mediation policy based on E2 scores
were interviewed regarding NCLEX-RN
pass rates before and after implementa-
tion of the policies. The administrators
were also asked to describe the type of
remediation program that was imple-
mented.

A progression policy was defined
as a school policy that withheld gradu-
ation or permission to take the licens-
ing exam until the student had ob-
tained a designated score on the E2.
The school set the minimum E2 score at
which students would be permitted to
progress. Though some participating

schools administered other HESI exams
(specialty and custom exams), it was
beyond the scope of this study to in-
vestigate the relationship between ad-
ditional testing and NCLEX success. Re-
mediation was defined as any type of
additional study used by the students in
preparation for retesting with the sec-
ond or third version of the E2.

Findings and Conclusions

NCLEX-RN Pass Rates

Two of the 5 schools had 2 different
types of programs; therefore, data were
obtained on 7 different programs at 5
schools of nursing. Findings indicated
that NCLEX-RN pass rates improved in
the 7 programs by 9–41% and ranged
from 88–97% within 2 years after im-
plementation of the progression and
remediation policy. NCLEX-RN pass
rates provided nominal data in that
scores are reported as pass or fail
only. Therefore, a chi square test of
significance was used to analyze indi-
vidual program’s pass rates before
and after implementation of the pro-
gression policy. Findings indicated
that NCLEX-RN pass rates increased
significantly in 6 of the 7 programs
after a progression policy was
implemented, 5 at the P = .001 level of
significance and 1 at the P = .05 level
of significance (Table 1). All 7 pro-
grams were examined together using
a t-test for related samples, and the
NCLEX-RN pass rates were deter-

mined to be significantly higher (P =
.002) after implementing a progression
policy.

Remediation

Administrators were also asked what
type of remediation was used with the
students. Their responses indicated
that there was little similarity in reme-
diation programs. Faculty at one
school simply told the students to
study using the E2 printout of student
scores as a means of identifying which
subject areas needed additional study.
At another school, the associate dean
met with the students to encourage
and support them and to answer any
questions they had about content. Fac-
ulty at one school met in the computer
lab and assisted students in reviewing
test items provided in various com-
puter programs. Since one school’s E2

scores indicated that their students
were particularly weak in a certain
clinical area, faculty met with students
to re-teach the content. Faculty at an-
other school required students to com-
plete certain assignments related to
subject categories identified by the E2

as deficient. All schools reported that
students often did not avail themselves
of the resources provided.

Discussion of Findings

Though the licensing exam measures
only minimal level competence, there
is no doubt that NCLEX-RN pass rates

Table 1. Participating Schools’ NCLEX-RN Pass Rates Before and After  
Implementation of a Progression Policy Based on E2 Scores

Pass Rate Before Pass Rate
Implementation of After Implementation

School Program Type E2 Progression Policy of E2 Progression Policy % Increase

1 ADN 78% 97% 19% (P = .001)*
2 ADN 52% 88% 36% (P = .001)*
3 ADN 72% 94% 22% (P = .001)*

BSN 54% 95% 41% (P = .001)*
4 BSN 2nd Degree 83% 92% 9% (Not significant)*

Program
BSN Generic Program 63% 97% 34% (P = .001)*

5 BSN 80% 92% 12% (P = .05)*

*A chi-square test of significance was used to analyze differences in pass rates before and after implementation of a progression 
policy.
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are viewed by nursing faculties, ad-
ministrators, and students as measure
of a nursing program’s worth. Though
unknown factors could have been re-
sponsible for these improved pass
rates, the findings of this study appear
to indicate that implementing a pro-
gression policy based on E2 scores
was an effective method of increasing
NCLEX-RN pass rates. The fact that
there was no consistency in the type
of remediation provided is likely an
indication that progression alone was
significant enough to motivate stu-
dents to study so that eventually they
reached a level of preparation that en-
abled them to pass the licensing
exam. It is likely that students found
the resources they needed to meet
their particular learning style as well
as their personal schedules. There-
fore, faculties might consider the use
of computer-assisted instruction,
which meets most learning styles and
can be implemented at almost all
hours of the day.14

Prior to implementing a progres-
sion policy, due diligence should be
conducted. Approval of the schools’
legal council should be sought, and
the policy should be written and pub-
lished in the school’s catalog or hand-
book. The policy should provide the
power needed to implement such a
policy, but it should not restrict the
school to one particular test or a des-
ignated score. The following is an ex-
ample of such a policy:

Students will be required to take
nationally-normed tests throughout
the curriculum and to make a satisfac-

tory score on such tests. In the last se-
mester/quarter of the curriculum, stu-
dents will be required to take a com-
prehensive exam and to make a satis-
factory score on such an exam prior to
graduation/taking the licensing exam.

Implementation of a progression
policy based on E2 scores was no easy
task for the schools that participated
in this study. However, based on the
outcomes these schools achieved, im-
plementation of the policies proved to
be a worthwhile effort. There is no
doubt that nursing faculties are being
called upon to provide remediation
services, and a benchmark that pin-
points student’s subject content weak-
nesses is an invaluable asset in de-
signing individualized remediation
programs. The E2 provided a bench-
mark for schools to improve NCLEX-
RN pass rates.
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University of Arkansas for Medical Sciences 

College of Health Professions 

Department of Dental Hygiene 

Student Action Plan - Remediation 

  

Student Name: Struggling Student 

Student Number: 1234567 

Meeting Date:  

Time:  

Location:  

Attendees Present:  

  

Statement of the 
Problem/Concern 
(faculty): 

Student is currently a 1st year dental hygiene student. He/she has been 
progressing academically through his program. In his first semester he 
has struggled with both academic and clinical skills examinations, and 
his academic and clinical instructors have reported concerns regarding 
his clinical reasoning skills. The purpose of the meeting today is to 
review Student’s progress toward meeting the program’s requirements 
and to develop a plan to ensure progress in the development of both 
academic and clinical skills. 

Pertinent Policies 
(and requirements): 

1. Academic degree requirement  

A grade of “F” or a mark of “U” or “NC” is not acceptable for progression 
to the next semester, nor is it acceptable for graduation if it occurs in the 
last semester of the program. A grade of “D” in the following professional 
courses is not acceptable for progression to the next semester, nor is it 
acceptable for graduation if it occurs in the last semester of the program: 
DHY 2312       Dental Hygiene Theory  
DHY 2513 Dental Hygiene Pre-clinic 
DHY 2217  Dental Radiography I 
DHY 2517 Dental Hygiene Clinic I 
DHY 2223  Dental Radiography II 
DHY 3246 Local Anesthesia 
DHY 3531 Dental Hygiene Clinic II 
DHY 3541 Dental Hygiene Clinic III 
DHY 3245 Dental Hygiene Clinic – Summer 

 
Students must achieve and maintain a minimum program GPA of 2.00. If 
a student achieves less than a 2.00 program GPA in the first semester of 
the dental hygiene program, the student must raise the program GPA 
to/above a 2.00 by the completion of the second semester to continue in 
the program. If a student’s program GPA drops below a 2.00 after the 2nd 
semester in the program, the student will not be allowed to continue in or 
graduate from the program. Students who are dismissed from the 
program for academic reasons or withdraw by their own decision and 
wish to be considered for readmission for a subsequent semester must 
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reapply as new applicants, adhering to all policies and requirements in 
effect at the time of their reapplication.  
 
It is expected that students utilize their clinic time appropriately and make 
every effort to complete clinical requirements during regularly scheduled 
clinic time. Extra clinic sessions at UAMS will not be scheduled. This 
includes screening and preparation of SRTA patients. 
 
The exception is Guided Instruction (GI).  When a student is placed in GI, 
or requests to attend GI, the student will be scheduled in a Friday GI clinic 
for additional instruction. 
 
(Dental Hygiene Policies and procedures pp. 13-14). 
 

Clinical Progress: Student must complete 75% of clinical requirements to progress with an 
“incomplete”. The remaining/outstanding requirements must be 
completed by a designated date. 

 

State the minimum requirements needed to progress to the next 
semester for the clinic/semester. Include what the student has 
completed on the date of the counseling session. 

Meetings dates:  

Progress Review:  

Recommendations/ 
Action Plan:  

1. Student should seek assistance from the UAMS Student success 
center to get some advice on study habits. 

2. One study strategy the faculty suggest is to rely less on 
memorizing and instead use strategies that encourage real 
learning – such as making up summary charts and concept 
maps. 

3. The faculty strongly suggest that he switch study partners. In 
particular, that he study with students who are doing very well in 
the class.  

4. Student needs to participate more in class, in team-based 
learning groups and in clinical skills lab. 

5. Student needs to be more vocal, actively participate and 
demonstrate that he can connect the classroom to the clinic. At 
the end of the semester, Student’s clinical instructors and UAMS 
faculty will meet to discuss his overall progress. If he does not 
show improvement in his clinical performance, he will not be able 
to go on his desired full-time clinical placement. Instead he will 
have to take a placement in our in-house clinic, where he can he 
more closely mentored. 

6. At the end of insert date Semester the faculty will meet again to 
discuss Student’s progress toward his goals. 
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Student 
Response/Request 

 

  

Summary of the 
Meeting 

 Faculty made clear that we are not concerned with his 
professionalism or the hours of work he is putting in – rather that 
his study habits are not effective. He needs help to more 
effectively prepare. 

 Many of these issues may be addressed by the Student success 
center and not need individual faculty input. 

 

  

Signatures  

  

Student  

Faculty  

Department Chair  

Associate Dean for 
Academic Affairs 

 

  

Copies:  

√ Student  

√ Academic File  

√ Dean’s Office  
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Scholarship Processing Procedures 
College of Health Professions 
 

 
Purpose:  The purpose of procedures described in this document is to ensure that scholarship selection 
and award processes comply with college, university, and federal policies and regulations.  Procedures 
are described for scholarship awards. 
 
CHP Scholarship Committee – The committee will be appointed by the dean1 to (1) review and evaluate 
applications for college-wide scholarships and select recipients of these scholarships, (2) review and 
approve criteria and guidelines for all CHP scholarships, (3) notify the dean, Student Financial Services, 
and other offices associated with dispensing scholarship funds. 
 

Application Process for all CHP Scholarships 
 
1. The CHP application cycle opens on April 1st or the business day prior to April 1st if that date falls on 

the weekend, closing June 15th of each academic year. New students are notified of the scholarship 
application dates in their offer of admission letter.  Continuing students are notified via UAMS email.  
Notices are also posted in various places on the CHP website.    

 
2. Scholarship applications are categorized as follows: Scholarships for New and Continuing 

Students, Scholarship for New Students Only, Scholarships for Continuing Students Only, and 
Scholarship for Various Programs – Eligibility Requirements Vary.  Instructions and criteria is listed 
for each scholarship in all categories.   

 
3. During the application cycle, students submit online application(s) for scholarships  
 
4. The Scholarship Committee chair verifies students are in good standing with the program and 

University. This is achieved by sending an email to program directors requesting confirmation and 
by reviewing UAMS transcripts.  Since little is known about new students, this step focuses 
particular interest on continuing students  

 
5. Applications and supporting documents are compiled in a 3-ring binder for each scholarship 

committee member.  Review assignments are made by the chair. There are at least two reviewers 
for each scholarship grouping.  

 
6. The entire committee meets to received binders, review processes and the evaluation documents, 

and approve before moving forward with group deliberations.   
 
7. Groups meet to review their assigned scholarship applications according to approved criteria and 

guidelines and prepare recommendations for the committee meeting.  
  
8. The entire committee meets to discuss recommendations of each group, and selects recipients. 
 
9.  The committee chair notifies scholarship recipients via letter mailed to their address on record in 

GUS.  Letter includes a request that recipients write thank-you letters/notes to the donors.  Those 
letters are mailed to the donors by the Scholarship Committee chair.   

 
10. The committee chair or designee, sends the dean, Student Financial Services, and other offices 

associated with dispensing scholarship funds, the recipients’ names, Student ID numbers, amount 
of scholarship and payment schedule, scholarship project account number, and other pertinent 
information. 

1 In the future, the committee may be selected by other means, e.g., election by a faculty assembly, 
appointment by the Executive Committee, etc. 
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11. Similar information in item number 9 is recorded in the CHP Scholarship Tracking database.  
 

 
General Guidelines 

 
1. Scholarships are usually given to assist with expenses associated with enrollment in an academic 

program, e.g., tuition, fees, books and supplies, study-related travel, living expenses, etc.  An 
award of cash given to recognize achievements should be termed an “award.”  These guidelines do 
not apply to cash awards. 

 
2. Criteria for scholarships may vary from need-based to merit-based.  Need-based criteria require 

that the student submit a financial aid application so that Student Financial Services can determine 
financial aid eligibility (need).  Typically, financial need is determined by “need” before other aid is 
given, such as loans, grants, etc.  Committees are encouraged to use objective measures for 
evaluating applications according to merit-based criteria whenever possible. 

 
3. Committees should establish review and selection procedures to eliminate or minimize bias and 

favoritism.  Procedures and decisions should be “auditable,” i.e., an outside reviewer should be 
able to follow the committee’s decision-making and reach a comparable decision based on the 
same data that the committee used. 

 
4. Scholarships should be awarded one time, before fall semester begins, for the entire academic 

year.  It is recommended that scholarships be divided between semesters (fall and spring; or fall, 
spring, and summer) depending on the recipient’s anticipated enrollment.2   

  

2 Adhering to this guideline is strongly encouraged because scholarships awarded during an academic year 
require a re-calculation of the student’s financial aid eligibility.  For some students, a change in eligibility 
can result in unanticipated reduction in student loan funds and possible financial difficulties. 
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Timeline for Scholarship Processing3 

 

Date Task 

Mid February  Scholarship Committee Meeting (1st mtg. of new award cycle) 

January – March  
Scholarship Review (includes, but not limited to adding new 
scholarship offerings, updating scholarship where applicable, 
reviewing scholarship; content on the website, etc.)   

April 1* Scholarship Application Opens 

June 15th  
Application Closes – Compiling information, assembling scholarship 
binders begins 

End June 
Scholarship Committee Meeting (receive binders, instructions, 
questions) 

Mid July  Scholarship Committee Meeting (award scholarships) 

End July Scholarship letters are mailed to recipients 

2nd Thursday of November  Scholarship Reception (honoring recipients and donors) 

 
*Or the business day prior to April 1st if that date falls on the weekend 

3 At times it may be necessary to award scholarships at other times during the academic year, e.g., when 
a new scholarship is established during the school year.  However, these should be exceptions rather 
than a regular practice. 
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College of Health Professions Scholarship Committee 
Committee Membership Rotation Schedule 

 

 

 Committee Representation by Department 
  

 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

Audiology and Speech 
Pathology 

            

Dental Hygiene             

Dietetics and Nutrition             

Emergency Medical 
Sciences 

            

Genetic Counseling             

Health Information 
Management 

            

Imaging and Radiation 
Sciences 

            

Laboratory Sciences             

Ophthalmic Technologies             

Respiratory and Surgical 
Technologies 

            

Physician Assistant             

Physical Therapy             
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