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BACKGROUND AND RATIONALE 

The College of Health Related Professions supports a plan to reward faculty members for maximizing 
revenue while minimizing expense and maintaining or improving quality.  The goal of the College of 
Health Related Professions Faculty Incentive Plan is to provide a mechanism by which faculty members 
can be awarded incentive pay for objectively measured productivity increases that result in increased 
revenue.  (Incentives for productivity increases not resulting in increased revenue are to be addressed in 
a separate document.)  

 
With the exception of Section V.C., the College of Health Related Professions Faculty Incentive Plan will 
be implemented only for those years in which the closing balance of its aggregated reserve accounts is at 
least 10% greater than the opening balance for that year, and the maximum amount of funds available for 
bonuses shall be no more than 70% of the difference between the opening and closing balances of the 
aggregated reserve accounts.  If this amount is less than required to fully fund all bonuses, bonus 
payments will be adjusted downward on a pro-rata basis so that their total is equal the funds available. 
For purposes of this document, the college's aggregated reserve accounts shall include all 
unencumbered and unattached funds in all Fund Centers except 900 funds.  (Fiscal year-end balances 
shall be determined after the final close by the Controller's Office.)  Authorized bonuses, if any, shall be 
paid in equal quarterly installments during the fiscal year. 
 

Assuming equitable base pay for all college faculty, the College of Health Related Professions Faculty 
Incentive Plan meets its goals through the following objectives: 

A. Promote balance of service, research, and academic priorities 

B. Financially reward, and thus stimulate, excellence in performance 

C. Equitably promote and distribute proceeds from profitable activity 

D. Recruit and retain quality faculty after careful consideration of departmental, college, and 
institutional needs 

E. Encourage teamwork and cohesiveness 

F. Help maintain financial viability of the college and university 
 
SCOPE 
 
 
 
POLICY 
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PROCEDURE 

The College of Health Related Professions may revise the Guidelines for Faculty Incentive Plan 
participation at any time depending on budget changes such as increases or reductions; adding, 
eliminating, or "freezing" positions; or other budgetary considerations deemed necessary by college 
administration. The administration will seek advice on revisions from the CHRP Executive Committee 
prior to making administrative decisions. 

A. Any College of Health Related Professions faculty member whose regular (not clinical or adjunct) 
faculty appointment at the UAMS is primarily in the CHRP and is paid through the CHRP may 
participate in the Faculty Incentive Plan.  Department chairmen may request, in unusual 
circumstances consequent to the large variety of faculty appointment types in the college, that a 
faculty member whose appointment does not meet the above criteria be included in the Faculty 
Incentive Plan.  Such requests will be reviewed by the Executive Committee, which shall forward a 
recommendation to the dean. 

B. The Executive Committee will serve as an internal advisory board for the college Faculty Incentive 
Plan and will evaluate the plan, help arbitrate conflicts, and serve as a resource for addressing 
situations not specifically described in the plan. 

C. The Executive Committee will review proposals for new initiatives and may make funding 
recommendations. Recommendations will be enacted only with the dean's approval. 

D. Participation in the incentive plan does not alter teaching assignments or other regular 
responsibilities such as research and other scholarly activity, committee work, attendance at 
professional meetings, and other activities associated with the faculty role. 

E. No faculty member who chooses to participate in the Faculty Incentive Plan may receive as an 
annual bonus or combined payment from any or all of the stipulated components of the Plan an 
amount greater than 10% of his/her annual salary.  The awarding of a bonus to any faculty member 
that would cause his/her annual income from UAMS to exceed the Line Item Maximum Salary for 
the position (as defined by the Arkansas General Assembly) will require special approval by the 
dean. 

F. If all the funds in any category stipulated for distribution to faculty cannot be distributed to them 
because of the limitations in III.E. above, or for any other statutory or regulatory reason, the 
undistributed funds shall be allocated to the department(s) housing those faculty for appropriate 
uses in accordance with university and college policies. 

G. University of Arkansas Board of Trustees Policy 450.1 guides outside employment of faculty for 
compensation and external consultation 

H. Policies regarding grant submission, securing practice contracts, and participation in other income-
generating activities are subject to college, campus, and University of Arkansas policies as well as 
state and federal law. 

 

Sources of Funds for the Faculty Incentive Plan: Sources of funds for the College of Health 
Related Professions Faculty Incentive Plan shall include salary funds offset by grants and contracts, 
increased tuition revenue, increased clinic revenue (for departments with clinics), certain savings in 
departmental operating funds, income from faculty consultation services, continuing education 
income above costs, and faculty external clinical practice.  

Disbursements to Faculty:  Disbursements described in the following paragraphs consider only the 
portion of revenue or savings received or retained by the college.  Funds in each category not 
stipulated to be distributed to faculty or to their departments, if any, will be retained in college 
reserves to be disbursed as deemed appropriate by the dean in consultation with the Executive 
Committee.  Among the uses for the funds retained by the college will be incentives for faculty to 
engage in appropriate activities that do not in themselves result in direct revenue gains and thus are 
not subject to this Faculty Incentive Plan. 

A. Grants and Contracts: 
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Funds offsetting faculty salaries:  Forty percent (40%) of net savings (salary offset minus 
funds used to pay temporary replacement faculty), if any, will be paid as a bonus to the 
faculty member(s) responsible for the savings.  Faculty members receiving this bonus will do 
so only for the duration of the grant and will be required to sign an agreement of 
understanding to that effect. 

B. Tuition: 

Enrollment Increase: Net funds received by the college from increased tuition revenue 
relative to the base year as a result of increased enrollment and/or retention (but not 
increased tuition rates) shall be distributed to the departments in proportion to the increased 
revenue generated by the respective departments and shall be paid as a bonus to faculty 
responsible for teaching the increased number of students.  Departments with decreased or 
unchanged tuition revenue (corrected for tuition rate changes) relative to the base year shall 
not receive bonus funds from this pool. 

C.  Clinic, Professional and Consultative Fees, and Faculty Practice: 

1. Rate or Other Increase: Twenty percent (20%) of the funds received by the college from 
increased clinic revenue relative to the base year as a result of increased fee rates shall 
be disbursed to the department(s) generating the clinic income.  

2. Faculty Practice for MCPG-Eligible Faculty:   Eighty percent (80%) of the funds received 
by the college from MCPG faculty practice shall be disbursed to the individual faculty 
member(s) generating the revenue. 

3. Faculty Practice for Non-MCPG-Eligible Faculty:  Outside employment of faculty for 
compensation is allowed as provided in Board Policy 450.1. (q.v.). Compensation earned 
under this policy need not be shared with the university if the employee utilizes annual 
leave for performance of the activity.  If release time is granted for outside employment, 
80% of the compensation shall be paid as bonus to the faculty member who earned the 
compensation.  

4. Consultative Services:  Faculty may request release time to engage in consultative 
activities, 80% of the compensation for which shall be paid as bonus to the faculty 
member who earned it.  

D.  Savings in Departmental Operating Funds: 

Savings resulting from the improvement of operational efficiencies (e.g., fewer faculty 
accomplishing the same or better outcomes, reduced maintenance expenditures of a 
"structural" rather than a single-instance origin) that are returned to the college shall be 
disbursed 50% to the faculty member(s) responsible for the savings.  Reductions in faculty, 
staff, or operating budget mandated by the university or dean shall not be subject to this 
provision. 

E.  Continuing Education: 

Revenue from each continuing education event in excess of the expenses required to 
conduct the event shall be paid to all faculty members who participated in the event.  
Maximum payment to the faculty shall be no more than 60% of the net revenue.  The 
remaining 40% shall be retained in the respective department reserves to be disbursed as 
deemed appropriate by the chairman in consultation with the dean.  Allocation to each 
faculty member shall be based upon the ratio of the number of hours the faculty member 
participated in the given CE program to the aggregate number of hours all eligible faculty 
members participated in the program.  Revenue from the CE program available for faculty 
incentive shall be divided by the aggregate number of shares for distribution as follows:  

1. Principal faculty in the program (those whose participation can reasonably be expected to 
have required significant preparation) shall receive a maximum of two shares for each 
hour of their actual presentation and/or participation.  
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2. Faculty with a lesser role (including those providing only clinical supervision or logistic 
support) shall receive a maximum of one share for each hour of their actual participation 
during the CE program offering. 

 

 
APPROVAL 

 

 

 

 

 

 
 


